Midnight Squares
General Meeting
August 19, 2012

Minutes
Harlan reviewed the minutes from the previous meeting and they were approved

Treasurer’s Report

Rusty reviewed treasurer’s report and summarized our current fiscal status. The details of the
Treasurer’s report are not printed in the minutes. We are financially healthy, a full Treasurers report
available to all club members on request. Rusty pointed out that we need to monitor our cash flow as
we are running at a slight deficit that will eventually have a negative impact.

Future Dances:

Bronc Dance November 17" afternoon Harlan will coordinate with Foggy City.
Calendar:

Calendar is up to date and on website

Invites to Club Dancing:

David has been doing the invites Ed will make sure he has current roster
Fall Classes:

Ed presented the results of the survey. After extensive instruction, it was moved to do a C1 class for two
hours on Sundays from 1-3, with 1-2 full C-1 tips and followed by One hour club level alternating C1 and
C2 by weeks. (First and third c1, second and 4™ C2, fifth C1)

Class Tuition:

After extensive discussion it was moved to charge $200 for the class, $150 for repeats, and to provide
information on online access to study materials

Other Clubs:

e Western Star/ Foggy City Mainstream Plus on Thursdays

e Foggy City Drift in to winter

e Diablo Dancers Advanced into A2 will finish about November 1.

e Redwood Rainbows Dance with Saundie, Saturday workshops

e (Capital City: Mainstream starting in 2 weeks. Advanced 15 callsinto Al



e Prime 8s: dancing first and 3 Mondays with Advanced and Plus

e ECR: mainstream and Thursday night C1 starting in September (34 weeks)
e Interlocked: Thursday’s C1 and a C2 star tip

e Top Cats Monday C3a and C2

New Business:
There was not new business

The meeting was adjourned at 3:42

Respectfully submitted,
Harlan Kerr

Secretary









